
Enhancing value through Aparaa’s Innovative 
              Business Solutions using Oracle Applications 

In order to leverage their investments in Enterprise applications, organizations are constantly identifying 
innovative solutions to meet the changing business requirements.  Aparaa works as a collaborative 
partner for getting the best out of your investment in Oracle e-Business Suite.  Organizations can 
leverage this expertise to significantly enhance services to their trading partners and customers or 
streamline their finance and procurement process. 

In their drive to continuously get the best out of their 
ERP environments, organizations are hampered by a 
combination of factors like: 
 

• Increase in technical and functional 
enhancements to meet the changing business 
requirements 

 
• Need to deploy skilled resources to perform 

rudimentary and repeatable tasks 
 

• Management of multiple applications across time 
zones while retaining the standard of service 

 
• Validation of the accuracy and timeliness of key 

business information 
 
With Oracle’s recent acquisitions of other ERP systems 
and specialized solutions for vertical industries, 
organizations now face even more complex situations 
related to making the right choices for their enterprise 
solutions. 

  

  
 

As an Oracle Partner, Aparaa has a 
proven track record in helping 
organizations manage their business 
requirements with increased productivity 
and returns.  Using a robust global 
delivery model and a combination of 
onsite, offsite and offshore resources, 
we provide cost effective and value 
added solutions across various 
segments – Finance, Manufacturing, 
Distribution, Supply Chain Planning, 
Human Resources, Payroll, CRM and 
Logistics.  This enables our clients to 
leverage the power of technology to gain 
critical competitive edge while 
maximizing the ROI. 

Expertise 
Aparaa’s approach as a true partner in all our engagements spanning a range of industries like 
financial services, energy, manufacturing, telecommunications, logistics and transportation has helped 
clients plan and resolve such challenges. 
 
Our expertise in customizing and extending Oracle Applications to suite business requirements has 
helped clients automate the invoice receiving and approval with the result that they are able to 
disburse payments faster, enhance business decision making using OLAP tools like financial Analyzer.  
We follow standard Oracle implementation methodologies like AIM, EMM, and Fast Forward to ensure 
easy monitoring of projects and on-time delivery. 



Services 
 
Aparaa offers a comprehensive portfolio of services to Oracle Applications customers using all versions 
of Oracle 11, 11i and R12 products.  Our services cover the entire Oracle Applications services 
spectrum and include implementation of advanced solutions for CRM and procurement.  A summary of 
services is stated below. 

 
Pre-Implementation Implementation Upgrade & Migration Application Support Value added Services 

 
• Product Assessment 

services 
• Solution roadmap & 

strategy planning 
• Gap analysis 
• Implementation 

improvement 
assessment 

• Version migration 
assessment 

• Implementation 
assessment 

• Product assessment 

 
• Core implementation 
• End-to-end project 

management 
• Customization 
• Data conversion 
• Integration with 3rd 

party products, and 
mobile devices 

• Key user training 
• Installation and set-up 
• Bolt-on development 
• Product extensions 
• Global roll-out 

 
• Upgrades 
• Platform migration 
• Re-Implementation 
• ERP migration 

 
• Application support 

enhancements and bug 
fixes 

• DBA support / system 
administration 

• Help desk services 
using SLA frameworks 

• 1st and 2nd level support 
• Monitoring and trouble-

shooting 
daily/weekly/monthly 
jobs 

• Support for business 
operations 

• Performance monitoring 
and tuning 

• Data analysis & 
reporting 

 
• Testing services 
• Additional user 

training 
• Post implementation  
• Improvement 

assessment 

Aparaa helped a major energy company increase 
productivity by rolling out Oracle Financials 
 
We provided cost effective solutions to many of their 
Oracle Applications rollout. 

Aparaa helped one of the top producer of natural gas  
 
We provided customized cost effective solutions to 
Oracle Applications rollout, upgrades and support 
projects. 

Aparaa helped of a major generator and distributor of 
electricity  
 
We provided our expertise during the upgrade of 
Oracle Financials system and Post Go-Live support.   

Aparaa helped a major Mortgage servicer with 
development of a Bolt-On to Oracle Applications 
 
We helped the client develop a bolt-on application to 
fill in a major gap in the business process. 
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